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Abstract

Introduction and Aim: This study aimed to examine the impact of human relations—
t based management in universitiecs on educational effectiveness and students’
psychological and social health.

Methodology: This applied study employed a descriptive—correlational design using a
causal modeling approach. The population consisted of students from public and non-
public universities in Tehran, selected through multistage sampling. Data were collected
using standardized questionnaires assessing human relations—based management,
educational effectiveness, psychological health, and social health. Data analysis included
descriptive statistics, Pearson correlation, regression analysis, and structural equation
modeling.

Findings: The results indicated that human relations—based management had a positive
and significant effect on educational effectiveness. In addition, it significantly predicted

students’ psychological health and social health. Educational effectiveness was also
How to Cite: Farhang Isfahani, M. positively and significantly associated with both dimensions of health. Structural
(Rze(ﬁﬁ)dnsjshaese d'mpﬁcﬁnag(fmenHt”m?ﬂ equation modeling demonstrated acceptable fit indices, confirming the adequacy of the
Universities on Educational Proposed model and the significance of the hypothesized relationships.
Esffi%téﬁ“fcs; . dandSociaI S“;"Lea‘;:; Conclusion: The findings highlight the pivotal role of human relations—based
Psichology of Motivation, Behavior, Management in enhancing educational effectiveness and ~promoting —students’
and Health, 3(3), 1-12. psychological and social well-being, underscoring the importance of adopting human-

centered management approaches in higher education institutions.
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Extended Abstract

Introduction and Aim

Universities are increasingly expected to go beyond
their traditional instructional mandate and assume
broader responsibilities related to  students’
psychological well-being, social development, and
holistic growth. In contemporary higher education
systems, the effectiveness of teaching and learning is
no longer evaluated solely through academic
achievement or graduation rates, but also through the
quality of students’ lived experiences, their mental
health, and their capacity for meaningful social
engagement.  Within  this  context, university
management approaches—particularly those
grounded in human relations—have gained growing
scholarly  attention.  Human  relations—based
management emphasizes respect, interpersonal
communication, participation, emotional support, and
recognition of individuals’ psychological and social
needs. Such an approach conceptualizes students not
merely as recipients of educational services but as
active human agents whose well-being and
engagement are integral to institutional effectiveness
(Correa et al., 2024; Miri, 2025).

Recent transformations in higher education, including
digitalization, increased competition, accountability
pressures, and global crises, have intensified stressors
experienced by university students. Empirical
evidence suggests rising levels of anxiety, depression,
loneliness, and social disconnection among students
across diverse cultural contexts (Moya-Salazar, 2025; Ning
et al., 2024; Riboldi et al., 2025). These challenges
highlight the importance of organizational and
managerial factors as contextual determinants of
student well-being. Research indicates that supportive
management  practices, positive  organizational
climates, and human-centered leadership styles are
associated with improved mental health outcomes and
higher engagement among university populations
(Halim et al., 2024; Liu et al., 2024).

From an educational perspective, the effectiveness of
teaching and learning processes is closely linked to
the relational quality of the academic environment.
Human relations—based management can foster trust,
reduce power distance, and encourage meaningful
interactions between administrators, faculty, and
students, thereby enhancing motivation, academic
engagement, and perceived educational quality
(Basharti Kivi et al., 2025; Moshtaghi & Sarhadi Moghaddam,
2025). Studies conducted in both Iranian and
international contexts underscore that management
practices oriented toward ethical values, participation,

and emotional support contribute to higher levels of
organizational commitment, readiness for change, and
educational effectiveness (Mir Mohammadian Tooteh Kaleh
et al., 2024; Tiwow, 2023).

Social health, as a complementary dimension of well-
being, refers to students’ sense of belonging, quality
of interpersonal relationships, and ability to
participate effectively in social contexts. University
environments characterized by human-centered
management have been shown to strengthen social
capital, reduce self-stigma, and promote positive
attitudes toward help-seeking and collaboration
(Koutra et al., 2024; Riboldi et al, 2025). Conversely,
authoritarian or bureaucratic management styles may
exacerbate feelings of alienation and social isolation
(Xu et al., 2023). Despite growing recognition of these
issues, empirical studies that simultaneously examine
the role of human relations—based management in
explaining educational effectiveness as well as
psychological and social health among university
students—particularly in the Iranian context—remain
limited. Addressing this gap is essential for informing
evidence-based management and policy decisions in
higher education (Miri, 2025; Salman Al-Oda et al., 2024).

Methodology

This study employed an applied, descriptive—
correlational design with a cross-sectional approach.
The population consisted of undergraduate and
graduate students enrolled in public and non-public
universities in Tehran. Using a multistage sampling
strategy, several universities were selected, followed
by the inclusion of students from different faculties
and academic disciplines through accessible random
sampling. Participation was voluntary, and informed
consent was obtained from all respondents. Eligibility
criteria included active enrollment for at least one
academic semester and the ability to complete the
research instruments. Data were collected using
standardized self-report questionnaires measuring
human relations—based management, educational
effectiveness, psychological health, and social health.
The instruments assessed dimensions such as
perceived managerial support, communication quality,
participation, teaching—learning effectiveness,
academic interaction, psychological well-being, social
functioning, and sense of belonging. Prior to the main
data collection, a pilot study was conducted to assess
clarity and reliability of the instruments. Internal
consistency indices indicated acceptable reliability
levels. Data analysis was conducted using statistical
software. Preliminary analyses included data
screening, examination of missing values, and




assessment of normality. Descriptive statistics were
computed to summarize sample characteristics and
variable distributions. Pearson correlation coefficients
were used to examine bivariate relationships among
variables. Multiple regression analyses assessed the
predictive role of human relations—based management
on educational effectiveness, psychological health,
and social health. Finally, structural equation
modeling was employed to test the overall conceptual
model and evaluate model fit using standard fit
indices.

Findings

Descriptive findings indicated that students reported
above-average perceptions of human relations—based
management, educational effectiveness, psychological
health, and social health. Mean scores suggested that,
overall, respondents evaluated the managerial climate
of their universities as relatively supportive and
human-centered, while also reporting moderate to
high levels of educational satisfaction and well-being.
Correlation analyses revealed significant positive
relationships among all main variables. Human
relations—based management was strongly correlated
with educational effectiveness, indicating that more
human-centered managerial practices were associated
with higher perceived effectiveness of teaching and
learning. Similarly, significant positive correlations
were found between human relations—based
management and both psychological health and social
health, suggesting that supportive managerial
environments coincide with better student well-being.
Educational  effectiveness  also  demonstrated
significant positive correlations with psychological
and social health. Regression analyses showed that
human relations—based management was a significant
and strong predictor of educational effectiveness. In
addition, it significantly predicted psychological
health and social health, with a slightly stronger effect
observed for social health. These results indicate that
managerial practices emphasizing respect,
communication, and support play a substantial role in
shaping both educational outcomes and students’
mental and social well-being. Structural equation
modeling supported the proposed conceptual model.
Fit indices indicated a satisfactory model fit,
confirming that human relations—based management
directly influences educational -effectiveness and
psychological and social health, while educational
effectiveness is also associated with well-being
outcomes. Overall, the model explained a meaningful
proportion of variance in the dependent variables,
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underscoring the central role of human-centered
management in university settings.

Discussion and Conclusion

The findings demonstrate that human relations—based
management constitutes a key organizational factor in
promoting effective education and enhancing
psychological and social health among university
students. The strong association between human-
centered management and educational effectiveness
suggests that relational quality, managerial support,
and participatory  practices create conditions
conducive to meaningful learning experiences. These
results highlight that effective education is not solely
a function of curricula or instructional methods but is
deeply embedded in the managerial and relational
context of the university. The significant effects of
human relations—based management on psychological
and social health further emphasize the importance of
universities as psychosocial environments. Supportive
management practices may reduce stress, foster a
sense of belonging, and enhance students’ capacity to
cope with academic and social challenges. The
slightly stronger impact on social health suggests that
relational and participatory climates are particularly
influential in shaping students’ social integration and
interpersonal functioning.

Taken together, the results support an integrated
perspective in which educational effectiveness and
student well-being are interconnected outcomes
influenced by managerial approaches. Human
relations—based management emerges as a strategic
lever through which universities can simultaneously
enhance academic quality and fulfill their social and
psychological  responsibilities.  These  findings
underscore the need for higher education leaders to
move beyond bureaucratic or purely performance-
driven models and adopt management practices that
prioritize  human dignity, communication, and
support. In conclusion, this study provides empirical
evidence that human relations—based management in
universities positively affects educational
effectiveness as well as psychological and social
health of students. By demonstrating the
interconnected nature of managerial practices,
educational outcomes, and student well-being, the
study contributes to the growing body of literature
advocating for human-centered governance in higher
education. The results suggest that investing in
relationally oriented management is not only
beneficial for students’ well-being but also essential
for achieving sustainable educational effectiveness.
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